Scattergood Friends School
School Committee Meeting
Closed Session Proposed Minutes
17 January 2026

Closed session:  
Present: Aaron Woolfson, Katie Jacoby, Roy Helm (acting clerk), Alex Lippitt, George Bergus, Eric Stakland, Nancy Jordan, David Wilcox, Monica Beals, Kristin Hilgendorf, Kent Tjossem, Linda Corbin-Pardee

Regrets: Ruth Hampton

Head of School Evaluation
Matthew Gillespie, associate committee member, helped summarize the results, which were  overall positive.

Concerns: Expectations of John continue to increase. His schedule includes a lot of travel while at the same time attending to day to day needs at the school. Students expressed an interest in spending more time with him. There also remain concerns about the timeliness of responses to inquiries (emails) which were brought to John’s attention, and he will work to remedy that condition.  

We discussed the evaluation and how best to support John. Key aspects to lessening the stress on John (and the school) include: 
1. the need to have a thorough forensic financial analysis of past and present accounting to get a complete picture of our fiscal position, and
2.  hire a business manager who also will act as the point person for administrative tasks that don’t necessarily need to be completed by the head of school.

Meeting critique Our community expressed how much being on this committee means to us. We see furthering the mission of Scattergood as a beacon of light in what seems like very dark times and are glad to be a part of it. Also expressed at different points during our meeting was an appreciation of the broad breadth of skills and expertise that members have and how well that informs our path forward. Individuals also expressed that they felt supported as they dealt with more specific life events.

The acting clerk closed the meeting with a moment of silence. We will meet online again on March 14, God willing.  
Katie Jacoby, recording clerk. 


Next Meetings: 	
· March 14    (Zoom-online only)
· May 9   - with Chris Searle on campus! 
· Saturday, July 18     (Zoom-online only) 
· Yearly Meeting annual session dates are July 22–26, 2026 
· Maybe SAGE hosts a session about Scattergood on Thursday of Yearly Meeting 
· Scattergood Reports are read morning session of Friday, July 24

Proposed SC Dates for 2026-27  ---- Up for approval in March 
· September 19, 2026  (home game, sorry)
· November 7
· January 16 or 23 (online only) 2027
· March 20 (online only) 
· May 8 
· July TBD --- OPTIONS are:  
· Saturday 17 (online only), OR Tuesday 20 (hybrid), OR Saturday 24 (online only). 

